SARATOGA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

January 09, 2017

RODN&.TMJ&MSA%TTON Saratoga Springs City Hall

474 Broadway, Saratoga Springs, NY 12866
8:00 AM

s Open Public Hearing SKS Packaging
s Public Comment and Questions

¢ C(Close Public Hearing

« Call to Order |

e Annual Organizational Meeting

» Election of Officers
x  Selection of Committee Members

* Discuss need for CFO position

o Establish a SCIDA Marketing Committee

» Discussion and Vote on Inducement Resolution for SKS Packaging
« Approval of Meeting Minutes: December 12, 2016

e Finance Report 12 31 16

¢ Governance and Audit Committee Reports

o SEDC 2016 Year End Repott Presentation

¢ QOther Business

» Adjournment
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